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$LPRIWKLVSDSHULVWRWU\WRH[SODLQFXUUHQWVLWXDWLRQRI&]HFKFUHGLWXQLRQVLQFRQWH[WRIWKHLUSDVWGHYHORSPHQW
FKDQJLQJHQYLURQPHQWDQGOHJLVODWLYHIUDPHZRUNHYROXWLRQ6HFWLRQSUHVHQWVEDVLFVRIFRRSHUDWLYHEDQNLQJZKLFK
LVLPSRUWDQWIRUXQGHUVWDQGLQJRIEL]DUUHFKDUDFWHURIFRQWHPSRUDU\&]HFKFUHGLWXQLRQV,Q6HFWLRQZHSURYLGHD
EULHIRYHUYLHZRIKLVWRU\RIFRRSHUDWLYHEDQNLQJLQWKH&]HFKODQGVSXWWLQJVWUHVVPDLQO\RQWKHGLIIHUHQFHEHWZHHQ
LQVWLWXWLRQVWKDWZHUHDFWLYHEHIRUHWKH6HFRQG:RUOG:DUDQGFXUUHQWRQHV6HFWLRQGLVFXVVHVLPSRUWDQFHRIWKH
SURSRVHGOHJLVODWLRQDQGLWVLPSDFWRQFUHGLWXQLRQVLQWKH&]HFK5HSXEOLF6HFWLRQVXPPDUL]HVWKHSDSHU
&RRSHUDWLYHEDQNLQJLQDQXWVKHOO
6WDNHKROGHU YDOXH EDQNV DUH FUHDWHG WR PD[LPL]H XWLOLW\ RI DOO WKHLU VWDNHKROGHUV LH SHUVRQV LQIOXHQFHG E\
RSHUDWLRQV RI D FRPSDQ\ &(36  %HFDXVH VWDNHKROGHU LQVWLWXWLRQV WU\ WR PD[LPL]H XWLOLW\ RI PRUH RIWHQ
KHWHURJHQHRXVJURXSVWKH\FDQQRWKDYHRQO\RQHVLQJOHFRQFUHWHREMHFWLYHIRUH[DPSOHLQSURILWPD[LPL]DWLRQ%DUH
SURILWPD[LPL]LQJEHKDYLRUZRXOGGHFUHDVHXWLOLW\RIDQRWKHUJURXSRIVWDNHKROGHUVWKHLUFOLHQWVZKRZRXOGKDYHWR
SD\PRUHIRUEDQNV¶VHUYLFHV7KHUHIRUHFRRSHUDWLYHEDQNVDVW\SLFDOH[DPSOHRIVWDNHKROGHUYDOXHEDQNVPD\QRW
WU\ WR PD[LPL]H WKHLU SURILW WR WKH VDPH GHJUHH DV FRPPHUFLDO EDQNV )RQWH\QH  1HYHUWKHOHVV SURILW LV
QHFHVVDU\ SUHUHTXLVLWH IRU VXUYLYDO DQG H[SDQVLRQ RI FRRSHUDWLYH EDQNV 6WDNHKROGHU YDOXH EDQNV KDYH PRUH
REMHFWLYHV WKDQ RQO\ SURILW PD[LPL]DWLRQ DQG IURP WKDW UHDVRQ WKH\ DUH VRPHWLPHV FDOOHG GRXEOH ERWWRP OLQH
LQVWLWXWLRQV VHH HJ +LOOPDQ DQG .HLP  7KH\ DUH FUHDWHG WR RIIHU IDYRUDEOH ILQDQFLDO VHUYLFHV WR WKHLU
PHPEHUVZKRRIWHQVKDUHVRPHFRPPRQERQGVXFKDVSODFHRIOLYLQJRFFXSDWLRQHWF7KLVLVZK\FRRSHUDWLYHV
RIWHQIRFXVRQUHWDLOEDQNLQJ+HVVHDQGýLKiN5LFKFKDLQVRIEUDQFKHVKHOSWRFUHDWHORQJWHUPUHODWLRQVKLSV
EHWZHHQ PHPEHUV DQG WKHLU FRRSHUDWLYH EDQN &ORVH SUR[LPLW\ WR PHPEHUV KHOS FRRSHUDWLYHV WR EHWWHU LGHQWLI\
PHPEHUV¶SURILOHVDQGQHHGVDQGFUHDWHVLQIRUPDWLRQDGYDQWDJHRYHUFRPPHUFLDOEDQNVLQGHDOLQJZLWKDV\PPHWULF
LQIRUPDWLRQ$QJHOLQLHWDO
&RRSHUDWLYH EDQNV DUH RZQHG DQG GHPRFUDWLFDOO\ FRQWUROOHG E\ WKHLU PHPEHUV $QRWKHU GLIIHUHQFH EHWZHHQ
FRPPHUFLDODQGFRRSHUDWLYHEDQNVLVWKDWWKHRZQHUVKLSVWDNHVRIWKHODWWHURQHDUHXVXDOO\QRWPDUNHWDEOHDQGZRUN
RQSULQFLSOH³RQHPHPEHURQHYRWH´,WPHDQVWKDWPHPEHUFDQQRWVHOOKLVVKDUHDQGLWGRHVQRWPDWWHUKRZPXFK
PRQH\KHSXWLQWRFRPSDQ\¶VHTXLW\EHFDXVHKHKDVJRWVWLOORQO\RQHYRWHDWWKHJHQHUDOPHHWLQJ)RQWH\QH
VWDWHV WKDWFRRSHUDWLYHEDQNVFDQHQMR\DGYDQWDJHRIQRWDEO\ORZHUFRVWRIFDSLWDO LQFRPSDULVRQZLWKVKDUHKROGHU
GULYHQEDQNV7KLVIDFWFDQUHVXOWLQRIIHULQJILQDQFLDOSURGXFWVE\FRRSHUDWLYHVDWORZHUSULFHV&RRSHUDWLYHEDQNV
FDQ IDFH VXEVWDQWLDOO\ PRUH SUREOHPV WKDQ FRPPHUFLDO EDQNV ZKHQ WU\LQJ WR UDLVH IXQGV TXLFNO\ 7KHUH FDQ EH
VLJQLILFDQW OHJDO UHVWULFWLRQ LPSRVHG RQ FRRSHUDWLYHV DFWLYLWLHV RQ ILQDQFLDO PDUNHWV )RU H[DPSOH &]HFK FUHGLW
XQLRQVDUHDOORZHGWRRSHUDWH LQILQDQFLDOPDUNHWVRQO\WRVHFXUHULVNVDULVLQJIURPVHUYLFHV WR WKHLUPHPEHUVDQG
KHQFHFDQQRWVROYHOLTXLGLW\SUREOHPVE\ERQGVLVVXDQFH
'XULQJLWVOLIHF\FOHFRRSHUDWLYHEDQNRIWHQGUDZVDFRQFOXVLRQWKDWFUHDWLQJDQHWZRUNZLWKVLPLODULQVWLWXWLRQV
FDQEHPXWXDOO\DGYDQWDJHRXVEHFDXVHLWLVKDUGIRUVPDOOFRPSDQ\WRFRPSHWHZLWKODUJHFRPPHUFLDOEDQNV9DVW
QHWZRUNV ZLWK GLIIHUHQW GHJUHH RI ERWK YHUWLFDO DQG KRUL]RQWDO LQWHJUDWLRQ ZHUH FUHDWHG LQ FRXQWULHV ZLWK ZHOO
GHYHORSHG FRRSHUDWLYH EDQNLQJ VHFWRU ,QVWLWXWLRQV DWRS RI VXFK VWUXFWXUH FDQ SURYLGH FHQWUDOL]HG VHUYLFHV IRU WKH
ZKROHJURXS LI WKHHFRQRPLHVRI VFDOHDUHSUHVHQW$SH[ LQVWLWXWLRQV VRPHWLPHVFDQEHFRPHFHQWUDOEDQNVRI WKH
JURXSDQGPDQDJH OLTXLGLW\EHWZHHQ LQGLYLGXDOFRRSHUDWLYHVSURYLGHFRQVXOWDQF\ULVNPDQDJHPHQWPDUNHWLQJRU
SURGXFWFUHDWLRQVHUYLFHV*XLQQDQH7KLVFHQWUDOL]DWLRQDOVRKHOSVLQEXLOGLQJVWURQJEUDQGQDPH
7\SLFDO SUREOHP RI FRRSHUDWLYH FRUSRUDWH JRYHUQDQFH LV D GLVSHUVHG RZQHUVKLS *RYHUQDQFH PHFKDQLVPV RI
FRRSHUDWLYHV ZHUH GHVLJQHG IRU VPDOO VFDOH RUJDQL]DWLRQV QRW IRU EDQNV RZQHG E\ WKRXVDQGV RI PHPEHUV
$WWHQGDQFHDWJHQHUDOPHHWLQJVPD\EHFRPHIDLUO\ORZDQGLQIRUPDWLRQSURYLGHGE\PDQDJHUVPD\QRWEHVXIILFLHQW
IRUPHPEHUV WRHQVXUHHIIHFWLYHPRQLWRULQJRIEDQNV¶PDQDJHUV%HFKWHWDO SRLQWRXW WKDW WKHSUREOHPRI
FROOXVLRQEHWZHHQPDQDJHUVDQGVXSHUYLVRU\ERDUGHOHFWHGWRPRQLWRUWKHPPD\KDSSHQVXUSULVLQJO\RIWHQLQFDVHRI
GLVSHUVHGRZQHUVKLS:HDNPRQLWRULQJE\PHPEHUVRUWKHLUGHOHJDWHVDOORZVPDQDJHUVWRSXUVXHHPSLUHEXLOGLQJ
UDWKHUWKDQIROORZLQJPHPEHUV¶LQWHUHVWV
:HVKRXOGDOVRPHQWLRQWKHGLIIHUHQFHVEHWZHHQFUHGLWXQLRQVDQGFRRSHUDWLYHEDQNV&UHGLWXQLRQVRIIHUVHUYLFHV
RQO\WRWKHLUPHPEHUVRZQHUVZKHUHDVFRRSHUDWLYHEDQNVFDQVHUYHWRFOLHQWVQRQRZQHUVDVZHOO&UHGLWXQLRQV
WHQG WR EH VPDOOHU WKDQ FRRSHUDWLYH EDQNV &RRSHUDWLYH EDQNV DUH VRPHWLPHV FUHDWHG E\ D QHWZRUN RI LQGLYLGXDO
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FUHGLWXQLRQV&UHGLWXQLRQVDUHSRSXODUIRUH[DPSOHLQWKH8.,UHODQG3RODQGDQGWKH%DOWLFVWDWHV/LLNDQHQHWDO

$ERYHPHQWLRQHGSURSHUWLHVDUHFRQVLGHUHGWREHW\SLFDOIRUFRRSHUDWLYHEDQNLQJPRGHOLQ(XURSH1HYHUWKHOHVV
WKHUH LV QRW RQO\ D VLQJOHPRGHO DQG FRRSHUDWLYH EDQNV GLIIHU VLJQLILFDQWO\ IURP FRXQWU\ WR FRXQWU\ )RU IXUWKHU
GHWDLOVVHHHJ&(36
+LVWRULFDOGHYHORSPHQWRI&]HFKFUHGLWXQLRQV
7KLVVHFWLRQVHUYHVDVDEULHIRYHUYLHZRIKLVWRU\RIFRRSHUDWLYHEDQNLQJLQ&]HFKWHUULWRU\)RUJUHDWHUOXFLGLW\
LWLVGLYLGHGLQWRWKUHHSDUWV7KHILUVWVXEFKDSWHUH[SODLQVKLVWRULFDOFRQWH[WDQGLGHDVRIIRXQGLQJIDWKHUVRIFUHGLW
XQLRQV + 6FKXO]H'HOLW]VFK DQG ): 5DLIIHLVHQ 6XEVHTXHQWO\ ZH ZLOO IRFXV RQ GHYHORSPHQW RI FRRSHUDWLYH
EDQNLQJLQWKH&]HFKODQGV
3.1. Origins of credit unions 
,QGXVWULDOUHYROXWLRQEURXJKWGUDPDWLFFKDQJHVLQWRWKHVRFLRHFRQRPLFHQYLURQPHQWRI(XURSH3RSXODWLRQJUHZ
UDSLGO\DQGLWVVWUXFWXUHZDVDOWHULQJ1HYHUWKHOHVVQRWDOOWKHSHRSOHXWLOL]HGWKHPHULWVRIHFRQRPLFERRPLQWKH
ILUVW KDOI RI WKH QLQHWHHQWK FHQWXU\ &66'$2QHRI WKH NH\ DVVXPSWLRQV IRUEHWWHU OLIH LV DFFHVVLELOLW\ WR
ILQDQFLDO VHUYLFHV *XLQQDQH (YHQ WKRXJK*HUPDQ VWDWHVKDGZHOO GHYHORSHGEDQNLQJ VHFWRU DW WKDW WLPH
PRVW RI WKH ZRUNLQJ FODVV FRXOG QRW UHDFK ORDQV DW UHDVRQDEOH UDWHV *XLQQDQH  FRQVLGHUV VLJQLILFDQW
LQIRUPDWLRQ DV\PPHWU\ DQG KLJK FRVW RI HQIRUFHPHQW DV PDLQ REVWDFOHV LQ PDNLQJ EXVLQHVV ZLWK SRRU SHRSOH
2SHUDWLRQVZLWKSRRUSHRSOHZHUH WRRFRVWO\ IRU WKHEDQNVEHFDXVH LWZDVKDUG WRJHW UHOHYDQW LQIRUPDWLRQDERXW
FOLHQWV IURP ORZHU VWUDWD RI VRFLHW\ &RQWUDFW FRQGLWLRQ HQIRUFHPHQW ZDV DOVR XQSURILWDEOH FRQVLGHULQJ VPDOO
DPRXQWVRIPRQH\SRRUSHRSOHRSHUDWHGZLWK$QJHOLQLHWDOVWDWH WKDWFUHGLWXQLRQVFRXOGRYHUFRPHWKHVH
GLIILFXOWLHVVLQFHPHPEHUVKDGRIWHQYHU\JRRGLQIRUPDWLRQDERXWWKHLUIHOORZVDQGWKDQNVWRSRVVLELOLW\RILPSRVLQJ
DGGLWLRQDO LPPDWHULDO SHQDOWLHV WR PHPEHUV ZKR GLG QRW IXOILOO WKHLU REOLJDWLRQV %RWK WKHVH DGYDQWDJHV ZHUH
UHVXOWLQJIURPWKHIDFWWKDWPHPEHUVZHUHOLYLQJLQWKHVDPHFRPPXQLW\
*HUPDQHFRQRPLVW+HUPDQQ6KXO]H'HOLW]VFKLVFRQVLGHUHGWREHWKHIDWKHURIFRRSHUDWLYHEDQNLQJEHFDXVHKH
IRXQGHGWKHILUVWFUHGLWXQLRQLQWKHEHJLQQLQJRIV7KHJRDORIVXFKLQVWLWXWLRQLQKLVYLHZZDVWRRIIHUPRQH\
WRLWVPHPEHUVRQWKHEDVLVRIFRPPRQFUHGLWIRUWKHQHHGVRIWKHLUVKRSV6FKXO]H'HOLW]VFK9RONVEDQNV
KRZ6KXO]H'HOLW]VFK¶VLQVWLWXWLRQVZHUHODWHUFDOOHGRULJLQDWHGLQXUEDQDUHDVDQGWKHLUPHPEHUVUHFUXLWHGPDLQO\
IURPFUDIWVPHQDQGSHWW\WUDGHUV
&UHGLWXQLRQVRI9RONVEDQNW\SHZHUHVXFFHVVIXO LQXUEDQHQYLURQPHQWEXWFRXOGQRWVDWLVI\GLIIHUHQWQHHGVRI
LQKDELWDQWVRIUXUDODUHDVZKRZHUHVWLOOH[FOXGHGIURPWKHDFFHVVWRILQDQFLDOVHUYLFHV*RJOLRDQG/HRQDUGL
)ULHGULFK:LOKHOP5DLIIHLVHQZDVLQVSLUHGE\6FKXO]H'HOLWVFK¶VLGHDVEXWDOWHUHGVRPHLPSRUWDQWFKDUDFWHULVWLFVVR
WKDWWKHFUHGLWXQLRQVVHUYLFHVVXLWHGEHWWHUWRWKHQHHGVRIIDUPHUV
:LWK LQFUHDVLQJQXPEHURI LQVWLWXWLRQV WKHQHHG IRURUJDQL]DWLRQV WKDWZRXOG IRVWHU WKHGHYHORSPHQWRI FUHGLW
XQLRQVDSSHDUHG*XLQQDQH$SH[LQVWLWXWLRQVSURYHGWREHHVVHQWLDOLQSURFHVVRIVHWWLQJFRPPRQVWDQGDUGV
IRU LQGLYLGXDO FUHGLW XQLRQV HGXFDWLQJPDQDJHUV DQG DOVR DXGLWLQJ WKH FRRSHUDWLYHVZKLFK KHOSHG DV D VLJQDOLQJ
GHYLFHWRZDUGVWKLUGSDUWLHV7KH\KHOSHGWRDOORFDWHIXQGVWRLQGLYLGXDOFRRSHUDWLYHVVPRRWKVHDVRQDOIOXFWXDWLRQV
IDFLOLWDWHWUDGHZLWKEDQNVRUWKH\ZRUNHGDVOHQGHUVRIODVWUHVRUW


7RPDNHWKHSLFWXUHFRPSOHWHZHUHIHUWR'YRĜiN5LSSHOHWDO5HYHQGD0DQGHODQG7RPãtN.OLQJHUDQG7HSOê
7HSOêRUâ~WRURYiDQG7HSOêDEIRUPRUHGHWDLOVRQUHJXODWLRQRIWKH&]HFKDQG(8EDQNLQJVHFWRU0RUHRYHU
IRUUHODWHGULVNPDQDJHPHQWSUDFWLFHVVHH'LYLãDQG7HSOê0iOHNHWDO&LPEXUHNDQGěHåiEHN-DQGDHWDO
6WDYiUHN DQG 9RGRYi  -DNXEtN DQG 7HSOê  %X]NRYi DQG 7HSOê  ýHUQRKRUVNi HW DO  6WiGQtN  
6FKORVVEHUJHU=DPUD]LORYiRU7HSOêDQG7ULSH
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3.2. Credit unions in Czech lands until 1952 
6LWXDWLRQLQWKH&]HFKODQGVZDVQRWWKDWGLVVLPLODUIURPWKDWRIWKHLUZHVWHUQQHLJKERU/DFNRIDIIRUGDEOHFUHGLW
IRUEURDGPDVVHVRIVRFLHW\EORFNHGJURZWKDQGGHYHORSPHQW7KHILUVW&]HFKFUHGLWXQLRQIURPQDWLRQDOLVWLFSRLQW
RIYLHZZDVVHWWOHGLQOHVVWKDQWHQ\HDUVIURPWKHILUVW(XURSHDQFUHGLWXQLRQ7KHFUHGLWXQLRQVIROORZHGWKH
VHWWLQJV RI 6KXO]H'HOLW]VFK WKHLU &]HFK QDPHZDV REþDQVNp ]iORåQ\ DQG WKH\ VSUHDG RXW UDSLGO\ 7KHUHZHUH
DSSUR[LPDWHO\&]HFKFUHGLWXQLRQV LQ9HQFRYVNêHWDODQGIURPWKDW WLPH WRQHZFUHGLW
XQLRQVZHUHIRXQGHGHYHU\\HDUXQWLOWKHFUDVKRI9LHQQD¶VVWRFNH[FKDQJHLQ+iMHN&DSLWDORIWKHWHQ
ELJJHVW&]HFKFUHGLWXQLRQVPXOWLSOLHGDOPRVWWHQWLPHVEHWZHHQDQG9HQFRYVNêHWDO7KHERRP
ZDVWKHUHIRUHQRWRQO\LQWKHWRWDOQXPEHURIFUHGLWXQLRQVEXWDOVRLQWKHLUVL]H
7KHGHYHORSPHQWRIUXUDOFUHGLWXQLRQV5DLIIHLVHQW\SHLQ%RKHPLDZDVQRWWKDWIDVW3URSDJDWRURI&]HFKUXUDO
FUHGLW XQLRQVZDV)UDQWLãHN&\ULO.DPSHOtN+HGHVFULEHGRSHUDWLQJSULQFLSOHVRI WKHVH LQVWLWXWLRQV DQG HQGRUVHG
WKHLUPHULWVLQKLVZRUNIURP1HYHUWKHOHVVLGHDVRI.DPSHOtNZHUHQRWSXWLQWRSUDFWLFHVRRQHUWKDQLQV
ZKHQWKHILUVWUXUDOFUHGLWXQLRQVRI5DLIIHLVHQW\SHZHUHFUHDWHG/DWHURQDVDQKRQRUWRWKH&]HFKSURSDJDWRURI
WKLV VFKHPH DQG WR GLVWLQJXLVK WKHP IURP WKHLU *HUPDQ FRXQWHUSDUWV WKH\ ZHUH FROORTXLDOO\ FDOOHG NDPSHOLþN\
$IWHUZDUGV QXPEHU RI UXUDO FUHGLW XQLRQV URFNHWHG DQG LQ  WKHUH ZHUH DOPRVW  UXUDO FUHGLW XQLRQV
9HQFRYVNêHWDO
:HKDYHPXFKPRUHGDWDRQ&]HFKFUHGLWXQLRQVDYDLODEOHIURPSHULRGRIWKHILUVW&]HFKRVORYDN5HSXEOLF
(YHQWKRXJKWKHHFRQRP\ZHQWWKURXJKFKDOOHQJLQJWLPHVZHFDQVHHJUDGXDOLQFUHDVHRIFUHGLWXQLRQVRQ
RXUWHUULWRU\LQ7DEOH
7DEOH&]HFKFUHGLWXQLRQV
<HDU   
7\SH 6FKXO 5DLII 6FKXO 5DLII 6FKXO 5DLII
1URILQVWLWXWLRQV      
0HPEHUVWKV      
'HSRVLWV&6.PLO      
/RDQV&6.PLO      
6RXUFH9HQFRYVNêHWDO
(YHQ WKRXJK WKHUHZHUHPRUH UXUDO FUHGLW XQLRQV WKDQXUEDQFUHGLW XQLRQV WKHRYHUDOO VL]HRIXUEDQRQHVZDV
ELJJHU LQ WHUPVPHPEHUVRURI WRWDO ORDQVJUDQWHG%RWK LQVWLWXWLRQ W\SHVZHUHURXJKO\HTXDO LQ WHUPVRIGHSRVLWV
ZLWKWRWDODPRXQWFORVHWR&6.ELOOLRQHDFKLQ-XVWIRUFRPSDULVRQWRWDOGHSRVLWVRIWKHELJJHVW&]HFK
VKDUHKROGHU EDQNV LQ  ZHUH DOPRVW &6.  ELOOLRQ 0HUYDUW  6L]H RI DYHUDJH FRRSHUDWLYH ILQDQFLDO
LQVWLWXWLRQDOVRLQFUHDVHGTXLWHVLJQLILFDQWO\LQWKLVSHULRGDVLVFOHDUIURP7DEOHEHORZ
7DEOH$YHUDJHVL]HRIFUHGLWXQLRQ
<HDU   
7\SH 6FKXO 5DLII 6FKXO 5DLII 6FKXO 5DLII
0HPEHUV      
'HSRVLWV&6.WKV      
/RDQV&6.WKV      
6RXUFH9HQFRYVNêHWDO
$OOFUHGLWXQLRQVZHQWXQGHUPDQDJHPHQWRIDVLQJOHFHQWUDOJRYHUQPHQWDOO\FRQWUROOHGRUJDQL]DWLRQWKURXJKRXW
WKH WLPHRI*HUPDQRFFXSDWLRQGXULQJ WKH6HFRQG:RUOG:DU1DWLRQDOL]DWLRQRI&]HFKEDQNLQJ LQGXVWU\ VWDUWHG
DOUHDG\ LQ 0RUH DQGPRUH ILQDQFLDO LQVWLWXWLRQVZHUH SXW XQGHU VWDWH FRQWURO DV SRZHU RI FRPPXQLVWV DQG
VRFLDOLVWVJUHZ)LQDOO\GHFUHHQXPEHUIURPWK'HFHPEHUSXWDOOFUHGLWXQLRQVXQGHUVWDWHVDYLQJV
EDQN7KLVPHDQWWKHHQGRIFRRSHUDWLYHEDQNLQJLQWKH&]HFKUHJLRQIRUPRUHWKDQIRUW\\HDUV
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3.3. Credit unions reborn, 1995+ 
&]HFKEDQNLQJVHFWRUKDGWRXQGHUWDNHGUDPDWLFFKDQJHVRQFHDJDLQDIWHUWKHIDOORIFRPPXQLVWUHJLPH1XPEHURI
FRPSDQLHVURFNHWHGLQWKHEHJLQQLQJRIWKHQLQHWLHVFDXVLQJKLJKHUGHPDQGRQEDQNLQJDGPLQLVWUDWLRQ1XPEHURI
HPSOR\HHV RI EDQNLQJ VHFWRU JUHZ DFFRUGLQJO\ EXW WKHUH ZHUH QRW HQRXJK TXDOLILHG ZRUNHUV DYDLODEOH $IWHU D
OHQJWK\GHEDWHSROLWLFLDQVGHFLGHGWRDOORZUHWXUQRIFUHGLWXQLRQVEDFNRQWKHPDUNHW2QHRIWKHDUJXPHQWVZDV
ORZZLOOLQJQHVVRIVKDUHKROGHUEDQNVWRRIIHUFUHGLWWRVPDOOFOLHQWVLQWKHEHJLQQLQJRIWKHWUDQVLWLRQIURPFHQWUDOO\
SODQQHGHFRQRP\&UHGLWXQLRQVVKRXOGKDYHILOOHGWKLVKROHRQWKHPDUNHWMXVWDVWKH\GLGDFHQWXU\DJR
$FW QXPEHU  SURYLGHG OHJLVODWLRQ IRU FUHGLW XQLRQV ,WZDV VXSSRUWHG E\ SROLWLFLDQV DPRQJ DOPRVWZKROH
SROLWLFDOVSHFWUXPGHVSLWHWKHFULWLFLVPIURPWKH&]HFK1DWLRQDO%DQNý1%$FFRUGLQJWRWKHý1%WKHGHFUHHGLG
UHIOHFWQHLWKHUFXUUHQWWHQGHQFLHVLQ&]HFKEDQNLQJVHFWRUQRUWKRVHLQGHYHORSHG:HVWHUQ(XURSHDQPDUNHWVZKHUH
FRRSHUDWLYHEDQNVZHUHRIWHQKDUGO\GLVWLQJXLVKDEOHIURPVKDUHKROGHUEDQNV7KHPRVWIUHTXHQWO\PHQWLRQHGSLWIDOOV
ZHUHYHU\UHOD[HGFRQGLWLRQVWRHQWHUWKHPDUNHWLQHIIHFWLYHVXSHUYLVLRQDQGLQVXIILFLHQWGHSRVLWLQVXUDQFHIXQG
2QO\&=.RIUHJLVWHUHGFDSLWDOZDVVXIILFLHQWWRVWDUWDFUHGLWXQLRQ7KHUHZDVQROLFHQVLQJSURFHGXUHIRU
QHZ HQWUDQW  LW ZDV HQRXJK WR LQIRUP WKH DXWKRULW\ DERXW VWDUWLQJ WKH RSHUDWLRQV 0RUHRYHU WKHUH ZHUH QR
FRQGLWLRQV LPSRVHGDERXW WKHRUHWLFDOHGXFDWLRQRUSUHYLRXVH[SHULHQFHVRI IRXQGHUVRUNH\PDQDJHUV7KLVPHDQW
WKDW DOPRVW DQ\JURXSRISHRSOH FRXOG VWDUW RSHUDWLRQV LQ WKH ILQDQFLDO VHFWRUE\ FUHDWLQJ WKHLU RZQFUHGLW XQLRQ
1XPEHURILQVWLWXWLRQVJUHZDFFRUGLQJO\QHZFRRSHUDWLYHEDQNVZHUHIRXQGHGGXULQJWKHILUVW\HDU([WHQVLYH
JURZWKRIZDVWUDQVIRUPHGLQWRLQWHQVLYHRQHLQWKUHHVXFFHVVLYH\HDUV,WKDGWREHKDUGIRUFUHGLWXQLRQVWR
GHDOZLWKKLJKLQFUHPHQWRIPHPEHUVDQGUHVXOWLQJTXLFNFKDQJHVRIFRPSDQLHV¶VWUXFWXUHV0HPEHUVZHUHDWWUDFWHG
WRFUHGLWXQLRQVE\KLJKLQWHUHVWUDWHVRQWKHLUGHSRVLWV'YRĜiN+LJKHULQWHUHVWH[SHQVHVKDGWREHILQDQFHG
E\ULVNLHURSHUDWLRQVZKLFKFRXOG\LHOGKLJKHUSURILWEXWPDQDJHUVRIWHQIDLOHGWRDVVHVVULVNVFRUUHFWO\
7KHGLIIHUHQFHEHWZHHQJURZWKRIGHSRVLWDQGJURZWKRIORDQVLVVWULNLQJ&UHGLWXQLRQVDWWUDFWHGVLJQLILFDQWDPRXQW
RI IXQGV E\ GHSRVLWRUV EXW WKH\ GLG QRW XVH WKHP WR SURYLGH ORDQV ZKLFK ZDV DVVXPHG WR EH RQH RI WKHLU NH\
IXQFWLRQV/RDQVWRGHSRVLWUDWLRRIWKHZKROHVHFWRUUHPDLQHGGHHSO\EHORZXQWLOWKHFULVLVRI
7DEOH2YHUYLHZRIFUHGLWXQLRQVHFWRU
<HDU      
1URILQVWLWXWLRQV      
0HPEHUV      
'HSRVLWV&=.PLO      
/RDQV&=.PLO     1$ 1$
$VVHWV&=.PLO      
6RXUFHÒ''=
:HVKRXOGVWUHVV WKHSUREOHPRI LQDGHTXDWHVXSHUYLVLRQ&UHGLWXQLRQVZHUHQRWVXSHUYLVHGE\&]HFK1DWLRQDO
%DQNEXWE\VSHFLDOEXUHDXFUHDWHGIRUWKHSXUSRVH%XUHDXIRU6XSHUYLVLRQRYHU&UHGLW8QLRQVÒ''=ÒĜDGSUR
GRKOHGQDGGUXåVWHYQtPL]iORåQDPL7KHEXUHDXZDVHVWDEOLVKHGDV ODWHDV LQZKHQSOHQW\RIFUHGLWXQLRQV
ZHUHDOUHDG\LQRSHUDWLRQ+ROHVLQODZDOORZHGFUHGLWXQLRQVWRFUHDWHVXEVLGLDU\FRPSDQLHVZLWKXQOLPLWHGOLQHVRI
EXVLQHVVÒ''=KDGQRFRPSHWHQFHWRFRQWUROVXFKFRPSDQLHVDQGFUHGLWXQLRQVXVHGWKHPWRKLGHDVVHWVRISRRU
TXDOLW\RUMXVWHYHU\WKLQJWKH\GLGQRWZDQWWREHFRQWUROOHGÒ''=KDGRQO\HPSOR\HHVLQWKHEHJLQQLQJRI
Ò''=ZKLFKZDVQRWHQRXJKWRFRQWUROLQGXVWU\VXIILFLHQWO\)XUWKHUPRUHWKHUHZHUHQRVSHFLDOGHPDQGV
RQ DXGLWRUV RI FUHGLW XQLRQV XQOLNH LQ FDVH RI EDQNV 7UDGLWLRQDO FRQWURO PHFKDQLVP RI FUHGLW XQLRQV JHQHUDO
PHHWLQJ IDLOHG DVZHOOPDLQO\EHFDXVHRI ORZFRPSHWHQFHRIPHPEHUV DQGSRRU LQIRUPDWLRQSURYLVLRQE\EDQN
PDQDJHUV 'YRĜiN  3RRU FRQWUROOLQJPHFKDQLVPV DOORZHG FUHGLW XQLRQV WR FRQWLQXH LQ EDG RSHUDWLRQV DQG
WKHUHIRUH WKH\ FUHDWHGPRUH DQGPRUH ORVVHV DV ORQJ DV WKH\ ZHUH KDYLQJ HQRXJK IXQGV WR UHPDLQ OLTXLG 7KLV
FKDQJHG ZKHQ GHSRVLW LQIORZ VORZHG GRZQ GXH WR DGYHUVH PDFURHFRQRPLF FRQVHTXHQFHV LQ WKH HQG RI 
5XPRUVDERXWEDGFRQGLWLRQRILQGLYLGXDOFUHGLWXQLRQVVSUHDGRXWDVWKHILUVWRQHVJRWLQWRWURXEOHVFDXVLQJIXUWKHU
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SUHVVXUH RQ FUHGLW XQLRQV¶ OLTXLGLW\ DVPHPEHUVPDVVLYHO\ZLWKGUHZ WKHLU GHSRVLWV 7RWDO EUHDNXS RI FRRSHUDWLYH
EDQNLQJLQGXVWU\ZDVVRRQWRFRPH
:H DUH JHWWLQJ KHUH WR QH[W SRLQW RI FULWLFLVP RI$FW  LQVXIILFLHQW GHSRVLW LQVXUDQFH IXQG ,WZRUNHG
VHSDUDWHO\ EXW DFFRUGLQJ WR VLPLODU UXOHV DV GHSRVLWV LQVXUDQFH IXQG RI EDQNV 2QH NH\ GLIIHUHQFH ZDV D ORZHU
SD\PHQW UDWH IRU FUHGLWXQLRQV LQWR WKHLU IXQG7KLVRULJLQDWHG IURPDQ LGHD WKDW FUHGLW XQLRQV DUH OHVV ULVN\ WKDQ
EDQNVEXWLWSURYHGWREHDEVROXWHO\ZURQJLQWKH&]HFKVHWXS7KHUHZHUHOHVVWKDQ&.=PLOOLRQLQWKHIXQGLQ
 Ò''=  7KLV QXPEHUZDV ULGLFXORXV FRPSDUHG WR HVWLPDWHGPLQLPDO ORVVHV DW WKH OHYHO RI &=. 
ELOOLRQ Ò''= ,Q WKH EHJLQQLQJRI WKHRYHUDOO SD\PHQWV WRGHSRVLWRUVZHUHTXDQWLILHG DW&=.
ELOOLRQ Ò''=  7KH ORDQ E\ WKH JRYHUQPHQW ZDV JLYHQ WR WKH GHSRVLW LQVXUDQFH IXQG LQ RUGHU WR NHHS
FRQILGHQFHLQWKHILQDQFLDOV\VWHPHYHQWKRXJKWKHVWDWHKDGQRVXFKREOLJDWLRQ
&UHGLWXQLRQVHFWRUZDVUHODWLYHO\FRQFHQWUDWHGELJJHVWFUHGLWXQLRQVKHOGRIPHPEHUV¶GHSRVLWVRIWKH
ZKROHVHFWRULQWKHHQGRIÒ''=8QIRUWXQDWHO\DOORIWKHPUXQLQWRILQDQFLDOGLVWUHVV&UHGLWXQLRQV
WKDWVKDUHGVRPHOLQNDPRQJPHPEHUVVXFKDVRFFXSDWLRQDORUORFDWLRQDOSURYHGWREHPRUHUHVLOLHQWWRWKLVFULVLV
RIWKHVHFWRU,QWKHHQGFUHGLWXQLRQVWKDWZHUHKROGLQJPRUHWKDQRIGHSRVLWVRIWKHZKROHVHFWRUXQGHUZHQW
JRYHUQPHQWUHFHLYHUVKLSLQÒ''=7KLVFULVLVRI&]HFKFRRSHUDWLYHEDQNLQJVFKHPHGLGQRWKDYHYDVW
FRQVHTXHQFHV IRU WKH HFRQRP\ VLQFH WKH PDUNHW VKDUH RI FUHGLW XQLRQV ZDV PXFK VPDOOHU WKDQ LQ WKH WLPH RI
&]HFKRVORYDNLD'HSRVLWV LQFUHGLWXQLRQVDFFRXQWHGRQO\ IRURI WRWDOKRXVHKROGGHSRVLWV LQÒ''=

1HZOHJLVODWLRQZDVDGRSWHGDVDUHDFWLRQRQDGLVDSSRLQWLQJGHYHORSPHQWLQWKHVHFWRU$FWQXPEHU
DOWHUHG$FW IL[LQJ VRPH ORQJ WLPH FULWLFL]HG IHDWXUHV ,W SURKLELWHG FUHGLW XQLRQV IURP WDNLQJRZQHUVKLS
VKDUHLQRWKHUFRPSDQLHVLQFUHDVHGPLQLPDOUHJLVWHUHGFDSLWDOWR&=.QHZO\FUHDWHGFUHGLWXQLRQKDGWR
DVN IRU SHUPLVVLRQ WR SURYLGH VHUYLFHV RU LW JDYHPRUH FRPSHWHQFHV WR VXSHUYLVLQJ EXUHDXZKLFKZDV ODWHU IXOO\
LQFRUSRUDWHGXQGHUWKH&]HFK1DWLRQDO%DQN6LWXDWLRQRQWKHPDUNHWJRWVWDELOL]HGEXWWKHSUREOHPZDVWRUHJDLQ
ORVWFRQILGHQFHLQFRRSHUDWLYHEDQNLQJLQWKH&]HFK5HSXEOLF&UHGLWXQLRQVZHUHVPDOODQGJURZLQJVORZO\,QIDFW
TXDQWLW\RIIXQFWLRQLQJFUHGLWXQLRQVKDVEHHQVKULQNLQJVLQFH6RPHRIWKHVPDOOHVWFUHGLWXQLRQVZHUHIRUFHG
WROHDYHWKHPDUNHWDVWKH&]HFK5HSXEOLFXQLILHGOHJLVODWLRQZLWKWKH(XURSHDQ8QLRQ&UXFLDOSRLQWRIWKLVSURFHVV
ZDVULVLQJWKHPLQLPDOUHJLVWHUHGFDSLWDOUHTXLUHPHQWWR(85PLOOLRQ&]HFK$FW1RVHWWKHPLQLPDO
DPRXQWRIUHJLVWHUHGFDSLWDOWR&=.PLOOLRQ7KLVVWHSIXUWKHUUHGXFHGQXPEHURIVXUYLYLQJFUHGLWXQLRQVE\WR
RQO\QRUPDOO\IXQFWLRQLQJRQHVDWWKHEHJLQQLQJRI
'HVSLWH WKDW WKH QXPEHU RI FUHGLW XQLRQV KDV EHHQ VKULQNLQJ EDODQFH VKHHW RI WKH VHFWRU KDV EHHQ LQFUHDVLQJ
$QQXDOJURZWKUDWHRIWKHVHFWRULQWHUPVRIPHPEHUVZDVEHWZHHQDQG0HPEHUV¶GHSRVLWVDQG
ORDQV JUHZ DSSUR[LPDWHO\ E\  SHU DQQXP GXULQJ WKDW WLPH SHULRG$QQXDO HTXLW\ JURZWK RI WKH VHFWRUZDV
VORZHUWKDQEDODQFHVKHHWJURZWKZKLFKPHDQWORZHULQJUHODWLYHVDIHW\FXVKLRQ1HYHUWKHOHVVFDSLWDO
UDWLRRI WKHFUHGLWXQLRQVVHFWRUZDVLQý1%ZKLFKZDVVWLOOZHOODERYH WKHUHJXODWRU\
UHTXLUHPHQW0DWHMDãiNDQG7HSOêVHHGHFUHDVHRIFDSLWDOUDWLRDVDVHULRXVWKUHDW7KHLUVWXG\VXJJHVWVWKDW
FXUUHQW FDSLWDO PD\ EH RYHUYDOXHG GXH WR LQVXIILFLHQW FUHDWLRQ RI DVVHW SURYLVLRQV 0RUHRYHU IDVW JURZWK RI
PHPEHUV¶ORDQVDQGLQFUHDVHGFDSLWDOUHTXLUHPHQWVLPSRVHGE\%DVHOPD\EXLOGXSIXUWKHUSUHVVXUHRQFUHDWLRQRI
QHZFDSLWDO
7DEOH2YHUYLHZRIFUHGLWXQLRQVHFWRU
<HDU          
1URILQVWLWXWLRQV         
0HPEHUV         
'HSRVLWV&=.PLO         
/RDQV&=.PLO         
$VVHWV&=.PLO         
6RXUFHý1%
0RVWRIFUHGLWXQLRQVZKLFKOHIWWKHPDUNHWDIWHUZHUHIRUFHGWRGRVRE\WKHVXSHUYLVRUý1%DUJXPHQWV
IRU WKHLU FORVXUH ZHUH VLJQLILFDQW LQVXIILFLHQFLHV LQ FUHGLW XQLRQV DFWLYLWLHV DQG SUHYHQWLYH UHDVRQV &RQFUHWHO\
LQVXIILFLHQWORDQVHFXULWL]DWLRQSRRUPRQLWRULQJQRQIXOILOPHQWRIFDSLWDOUHTXLUHPHQWVVXUSDVVLQJWKHHQJDJHPHQW
OLPLWVRUSRRUPDQDJHPHQWZHUHGUDZEDFNV WKDW DSSHDUHG LQ VXSHUYLVRU¶VDQQRXQFHPHQWV)LRGUXåVWHYQt ]iORåQD
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WUDQVIHUUHGIURPFUHGLWXQLRQLQWREDQNLQFDXVLQJQRWLFHDEOHGHFOLQHRIFUHGLWXQLRQV¶PHPEHUVRQWKDW\HDU
0RUH FUHGLWXQLRQVGHFODUHG LQWHUHVW WR WUDQVIRUP LQWR DEDQNEXWQRQHKDVEHHQ VXFFHVVIXO \HW2QHRI WKHPDLQ
REVWDFOHV LV SUREDEO\ WKH QHHG IRU &=. PLOOLRQ RI UHJLVWHUHG FDSLWDO ZKLFK LV KDUGO\ DFKLHYDEOH IRU DQ\ RI
FRQWHPSRUDU\FUHGLWXQLRQV
&RQWHPSRUDU\VWUXFWXUHRIFUHGLWXQLRQVVHFWRUDQGSRVVLEOHSLWIDOOV
,Q WKLVVHFWLRQZHDUHJRLQJ WR WDFNOHVRPHSUREOHPVRIFRQWHPSRUDU\&]HFKFUHGLWXQLRQVDQGZHZLOO WU\ WR
H[SODLQ WKHPE\ WKH VWUXFWXUDOGLIIHUHQFHVRIFXUUHQW LQVWLWXWLRQV IURP WKHLUSUHGHFHVVRUVDQG IURP WKHLU(XURSHDQ
FRXQWHUSDUWV
,PSRUWDQW LV WR UHDOL]H WKDW WKH &]HFK$VVRFLDWLRQ RI &UHGLW8QLRQV $VRFLDFH GUXåVWHYQtFK ]iORåHQ LQ QRW D
PHPEHU RI WKH:RUOG&RXQFLO RI&UHGLW8QLRQV :2&&8 7KLV VHHPV VXVSLFLRXV VLQFH DVVRFLDWLRQV IURP QLQH
RWKHU(XURSHDQFRXQWULHVZLWKGHYHORSHGFUHGLWXQLRQV\VWHPDUHPHPEHUVRIWKH:2&&82QHRIWKHUHDVRQVPD\
EHWKDWWKH&]HFKFUHGLWXQLRQVDUHQRWJRYHUQHGRQIDPRXVRQHPHPEHURQHYRWHSULQFLSDOEXWPHPEHUVFDQEX\
PRUHPHPEHUVKLSVKDUHVDQGKDYHVLJQLILFDQWLPSDFWRQWKHLQVWLWXWLRQ,QWKLVUHVSHFW&]HFKFUHGLWXQLRQVUHVHPEOH
PRUHFRPPHUFLDOWKDQFRRSHUDWLYHEDQNV
,QWHUHVWLQJ IHDWXUHRI&]HFK OHJDO IUDPHZRUN LV WKDW WKH&]HFKFUHGLW XQLRQV DUHGLVDOORZHG WRJUDQWPRUWJDJH
ORDQV7KLV LVVHULRXVUHVWULFWLRQIRU WKHFUHGLWXQLRQVDUHXQDEOH WRJUDQWRQHRI WKHVDIHVW ORDQSURGXFWV ,QVWHDG
WKH\DUHIRFXVHGRQFRQVXPHUFUHGLWDQGUHDOHVWDWHILQDQFLQJZKLFKDUHPXFKPRUHULVN\VHJPHQWV7KLVLVYLVLEOH
IURPFRPSDULVRQRIORDQFDWHJRUL]DWLRQRI&]HFKFRPPHUFLDOEDQNVHFWRUZLWKFUHGLWXQLRQVHFWRUSURYLGHGLQ7DEOH
2QO\RIORDQVSURYLGHGE\FUHGLWXQLRQVDUHSDLGRQWLPHDQGRIORDQSRUWIROLRZDVPRUHWKDQGD\V
RYHUGXHDVRIWKHHQGRI0RUHRYHUWKHUHLVGHWHULRUDWLQJWUHQGLQTXDOLW\RIFUHGLWXQLRQ¶VSRUWIROLRDVWKHUDWLR
RIVWDQGDUGORDQVKDVEHHQVKULQNLQJVLQFHDVDE\HIIHFWRIHFRQRPLFVORZGRZQ
7DEOH&RPSDULVRQRIFOLHQWORDQFDWHJRUL]DWLRQ
&DWHJRUL]DWLRQ &RPPHUFLDOEDQNV &UHGLWXQLRQV
6WDQGDUG  
:DWFK  
6XEVWDQGDUG  
'RXEWIXO  
/RVV  
6RXUFHý1%DQQXDOUHSRUWVRIFUHGLWXQLRQV
+LJKHU ULVNLQHVV RI ORDQ SRUWIROLR VKRXOG EH FRPSHQVDWHG E\ KLJKHU FDSLWDO EXIIHU LQ RUGHU WR NHHS FHWHULV
SDULEXVVDPHGHJUHHRIVWDELOLW\RIERWKFRPPHUFLDOEDQNVDQGFUHGLWXQLRQV7KDWWKLVGRHVQRWKROGLVFOHDUIURP
)LJXUH&DSLWDODGHTXDF\RIFRPPHUFLDOEDQNVLVJUDGXDOO\LQFUHDVLQJWKDQNVWRWKHLUUHWDLQHGHDUQLQJVEXWFUHGLW
XQLRQVZHUH XQDEOH WR NHHS FDSLWDO DGHTXDF\ DV WKHLU ORDQ SRUWIROLRV LQFUHDVHG0RUHRYHU FDSLWDO QHHGVZLOO EH
LQFUHDVLQJDV%DVHO,,,UXOHVZLOOFRPHWROLIH7KLVFUHDWHVDGDQJHURXVPL[IRUWKHVWDELOLW\RI&]HFKFUHGLWXQLRQV
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&RPPHUFLDO
EDQNV
&UHGLWXQLRQV
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
6RXUFHý1% 
)LJ&DSLWDODGHTXDF\GHYHORSPHQW
/DFNRIFDSLWDOLVIXUWKHUVXSSRUWHGE\SROLF\RILQVLJQLILFDQWSULFHRIPHPEHUVKLSVKDUHVUHTXLUHGWRHQWHUFUHGLW
XQLRQ(TXLW\IURPPHPEHUVKLSVKDUHVFDQQRWIRUPVXEVWDQWLDODPRXQWRIFDSLWDOLIPRVWRIWKHFUHGLWXQLRQVFKDUJH
OHVV WKDQ&=.7KLV LV FRPPRQSUDFWLFHRI&]HFKFUHGLWXQLRQV LQRUGHU WR DWWUDFWFOLHQWV'UDZEDFN IRU WKH
FUHGLWXQLRQLVQRWRQO\LQODFNRIFDSLWDOEXWLWDOVRGHVWUR\VWKHFRRSHUDWLYHVSLULWRILQVWLWXWLRQDVWKHPHPEHUVKDYH
QRWLQVHUWHGDORWRIRZQFDSLWDOLQWRFRRSHUDWLYHDQGWKHUHIRUHWKH\WHQGWRIHHOPRUHOLNHFOLHQWVRIWKHEDQNWKDQ
OLNHPHPEHUV RI WKH FRRSHUDWLYH7KLV IODZ VKRXOGEHSXW DVLGHE\ OHJLVODWLRQQRYHOZKLFK VHWVPLQLPDO UDWLR RI
PHPEHUVKLSVKDUHWRLQVXUHGGHSRVLWVWR
7RREWDLQIXQGVIRUJURZLQJORDQSRUWIROLRVFUHGLWXQLRQVQHHG WRDWWUDFWFOLHQWV7RDWWUDFW WKHP WKH\KDYH WR
RIIHUKLJKLQWHUHVWUDWHVRQGHSRVLWV7\SLFDOGHSRVLWSURGXFWVLQ&]HFKFUHGLWXQLRQVDUHWHUPDQGVDYLQJVDFFRXQWV
ZKLFK DUH UDWKHU H[SHQVLYH VRXUFHV RI IXQGLQJ DQG WKH\ DUH DOVR OHVV VWDEOH WKDQ FXUUHQW DFFRXQWV$OWKRXJK WKH
FUHGLWXQLRQVDUHFRQVLGHUHGPRUHULVN\WKH\SURILWIURPPRUDOKD]DUGRIWKHLUFOLHQWVZKRGRQRWKDYHWRGLVWLQJXLVK
EHWZHHQVWDELOLW\RIFUHGLWXQLRQVDQGFRPPHUFLDOEDQNVVLQFHWKHLUGHSRVLWVDUHHTXDOO\LQVXUHGXSWR(85
LQERWKW\SHVRIEDQNV7KLVIDFWFRQQHFWHGZLWKFRPPRQGHSRVLWJXDUDQWHHVFKHPHRIFUHGLWXQLRQVDQG
FRPPHUFLDO EDQNV LV RIWHQ FULWLFL]HG E\ ý1% UHSUHVHQWDWLYHV VHH HJ 7RPãtN   DQG DFDGHPLFV
0DWČMDãiN7HSOê
7DONLQJDERXWJURZWKRIFUHGLWXQLRQVSRUWIROLRVOHWXVFRPSDUHDYHUDJHVL]HRIFRQWHPSRUDU\FUHGLWXQLRQZLWK
DYHUDJHFUHGLWXQLRQVIURPDQGIURPZKLFKZDVWKHODVW\HDUEHIRUHWKHIDPRXVFROODSVHRIWKHVHFWRU
:H WRRNFXPXODWHG LQIODWLRQ+DUPRQL]HG,QGH[RI&RQVXPHU3ULFHVDQG LWVSUHGHFHVVRUV IURP&]HFK6WDWLVWLFDO
2IILFHý6ÒIURPXQWLODQGZHUHFDOFXODWHGVL]HRIDYHUDJHFUHGLWXQLRQLQWHUPVRIORDQVDQGGHSRVLWV
IRUPDQGIURPLQWRSULFHOHYHORIWRPDNHFRPSDULVRQZLWKFRQWHPSRUDU\FUHGLWXQLRQV7KLVVLPSOH
PHWKRGKDVVHYHUDOIODZVODFNRILQIODWLRQILJXUHVIRUVRPH\HDUVPRQHWDU\UHIRUPVHWFEXWLWFDQVWLOOVKRZXVKRZ
GLIIHUHQWZHUH&]HFKFUHGLWXQLRQVLQSDVWDQGQRZ)URPWKHUHVXOWVSURYLGHGLQ7DEOHLWLVFOHDUWKDWWKHDYHUDJH
VL]HRIFUHGLWXQLRQLQFUHDVHGVLJQLILFDQWO\LQWLPH
7DEOH&RPSDULVRQRIDYHUDJHFUHGLWXQLRQIURP\HDUVDQG
<HDU   
7\SH 6FKXO 5DLI 1$ 1$
0HPEHUV    
'HSRVLWV&=.WKVSULFHOHYHORI    
/RDQV&=.WKVSULFHOHYHORI    
/RDQVWRGHSRVLWVUDWLR    
6RXUFHRZQFRPSXWDWLRQVEDVHGRQ9HQFRYVNêHWDOÒ''=DQGý1%
'HVSLWHWKHJURZWKRIDYHUDJHVL]HRIDQLQVWLWXWLRQEDODQFHVKHHWRIDOOFUHGLWXQLRQVWKDWZHUHRSHUDWLQJLQ
WKHHQGRISXWWRJHWKHULVFRPSDUDEOHWRWKHVPDOOHVWFRPPHUFLDOEDQNVRQWKH&]HFKPDUNHW7KHUHIRUHLWLV
VWULNLQJWKDWWKHUHGRHVQRWH[LVWDQ\DSH[LQVWLWXWLRQWKDWZRXOGLQFRUSRUDWHFUHGLWXQLRQVXQGHURQHQHWZRUNMXVWDV
LWLVW\SLFDOLQRWKHU(XURSHDQFRXQWULHV5ROHRIDSH[LQVWLWXWLRQIRU&]HFKFUHGLWXQLRQVLQWKHSDVWZDVFDUULHGRXW
E\äLYQREDQNDZKLFKZDV IRXQGHG E\ FUHGLW XQLRQV EXW WKLV V\VWHPZDV DEDQGRQHG LQ WKH GLIILFXOW WLPHV RI WKH
6HFRQG:RUOG:DU DQG ZDV QRW UHVWRUHG DIWHU WKH IDOO RI FRPPXQLVW UHJLPH 7KLV ODFN RI FRRUGLQDWLRQ PDNHV
VWDQGDORQH &]HFK FUHGLW XQLRQV PXFK PRUH YXOQHUDEOH WKHQ HJ 5DLIIDVHQEDQNV RU 9RONVEDQNV QHWZRUNV LQ
$XVWULD
$QRWKHUSULQFLSOHRIFRRSHUDWLYHEDQNLQJLVWKDWPHPEHUVRIDEDQNVKRXOGEHLQWHUFRQQHFWHGE\VRPHFRPPRQ
ERQGVXFKDVSODFHRIOLYLQJRFFXSDWLRQHWF7KLVDOVRGRHVQRWVHHPWREHWUXHLQWKHFXUUHQW&]HFKVHWXS:KHUHDV
IRU H[DPSOH LQ 3RODQG ZH FDQ VHH FUHGLW XQLRQV IRFXVHG RQ FHUWDLQ UHJLRQV RU FRPPXQLWLHV VXFK DV PLQHUV RU
IDUPHUVQRVXFKWKLQJFDQEHWUDFHGLQWKH&]HFK5HSXEOLF'HVSLWHWKHVPDOOVL]HELJJHU&]HFKFUHGLWXQLRQVWU\WR
RSHUDWHPRVWO\QDWLRQZLGHZLWKEUDQFKHVVSUHDGLQJDFURVVWKHFRXQWU\7KH\WHQGWRRIIHUZKROHUDQJHRISURGXFWV
IRUUHWDLOFRUSRUDWHDQGIRUUHDOHVWDWHLQYHVWPHQWV:LWKVPDOOSRUWIROLRVFRQVLVWLQJRQO\RIKXQGUHGVRIERUURZHUV
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WKLVODFNRIVSHFLDOL]DWLRQFDQFDXVHSUREOHPV,WLVKDUGWRLPDJLQHWKDWWKH&]HFKFUHGLWXQLRQVZKHUHWKHELJJHVW
LQVWLWXWLRQVKDYHRQO\DURXQGRQHKXQGUHGZRUNHUVFDQKDYHVXIILFLHQWDPRXQWRIVSHFLDOLVWVIRUHDFKVHJPHQW
&RQFOXVLRQ
7KLVSDSHUVKRZVWKDWGHYHORSPHQWRI&]HFKFUHGLWXQLRQVPRUHRUOHVVFRSLHGWUDFNRIWKHLU*HUPDQFRXQWHUSDUWV
LQ WKH SDVW EXW VRPH RI WKH YHU\ FRUQHUVWRQHV RI FRRSHUDWLYH SULQFLSOHV ZHUH DEDQGRQHG DIWHU WKH UHELUWK RI
FRRSHUDWLYHEDQNLQJLQWKH&]HFK5HSXEOLF3RRUOHJLVODWLYHIUDPHZRUNDQGLQVXIILFLHQWVXSHUYLVLRQOHDGWRPDVVLYH
FULVLVRIWKHVHFWRULQ6RPHRIWKHSUREOHPVOLNHSRRUVXSHUYLVLRQRUORZFDSLWDOVWDQGDUGVZHUHFRQVHTXHQWO\
FRUUHFWHG 1HYHUWKHOHVV WKH URWWHQ FRUH RI SVHXGRFRRSHUDWLYH SULQFLSOHV UHPDLQV 1RWIROORZLQJ EDVLF:2&&8
SULQFLSOHV RI FRRSHUDWLYH EDQNLQJ VXFK DV RQH PHPEHU RQH YRWH ODFN RI FRPPRQ ERQG EHWZHHQ PHPEHUV LQ
LQGLYLGXDORUJDQL]DWLRQVDQGWKHLUORZLQWHUHVWLQSHUIRUPDQFHRIFUHGLWXQLRQLQGXFHGE\VPDOOPHPEHUVKLSVKDUHV
PDNHV&]HFKFUHGLWXQLRQV UHVHPEOH UDWKHU VPDOO DQG ULVN\ FRPPHUFLDO EDQNV WKDQSURSHU FRRSHUDWLYHV7KLV DOO
WRJHWKHU ZLWK KDUGO\ VXIILFLHQW FDSLWDO EXIIHUV ULVN\ DVVHW SRUWIROLRV XQVWDEOH DQG H[SHQVLYH IXQGLQJ DQG ZLWK
FKDOOHQJLQJ ORZ LQWHUHVW UDWHPDFURHFRQRPLF HQYLURQPHQWPD\SRLQW RXW WKDW D UROOHUFRDVWHU ULGHRI&]HFK FUHGLW
XQLRQVKDVQRW\HWHQGHG
$FNQRZOHGJHPHQWV
)LQDQFLDOVXSSRUWIURPWKH&]HFK6FLHQFH)RXQGDWLRQSURMHFWV1R*$6DQG*$6WKH*UDQW
$JHQF\RI&KDUOHV8QLYHUVLW\LQ3UDJXHSURMHFW1RDQG8QLYHUVLW\RI(FRQRPLFVLQ3UDJXHSURMHFW1R
9â(,3LVJUDWHIXOO\DFNQRZOHGJHG
5HIHUHQFHV
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